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BENEFITS OF OUTSOURCING 
It is critical that business owners and managers focus on 

running and growing their businesses. Getting caught 
up in day-to-day operational issues can be time 
consuming, costly, and may distract from the key job 
functions that drive revenue.  

In addition, good people want to work for solid 
companies that are organized and serious about what 
they do. They want to be recruited and hired in a 
systematic way, partnered with a talented team, 
supported with training manuals and policy 
handbooks, communicated to regularly about their 
performance, and paid correctly and on time. They 
want access to experts who can answer their 
questions and the confidence of the expertise in 
solving their issues.  

Four Point HR provides these outsourced payroll, workers’ 
compensation, human resources and employee 
benefits administration services. In a nutshell, we 
make it easier for our clients to have employees by 
seamlessly assuming the responsibility for these non-
revenue-producing activities. 



FOUR POINT HR ADVANTAGE 

•  We take a partnership approach to become our 
clients’ off-site human resources department.   

•  We are anchored by business owners with 
significant industry management experience.  

•  We are part of the small and mid-size company 
space we serve and are run by former small 
business owners. We carefully manage our 
growth as personal attention and customized 
solutions are critical components of our 
business.  

•  We reduce our clients’ risk by assuming the 
details of employment administration, risk and 
liability and offering economies of scale.  

•  We help our clients stay focused on revenue 
producing activities, growth and expansion. 



POINT OF SERVICES SUMMARIES: by calendar 

PAY CYCLE SERVICES 

•  Enter new employees into pay system  
•  File mandated new hire reports 
•  Produce paychecks and detailed reports 
•  Direct deposit paychecks 
•  Remit federal, state and local tax deposits 
•  Remit 401(k) funds to fund administrator 
•  Respond to human resources questions  
•  Manage workers’ compensation claims 
•  Provide assessments for new hire interviews 
•  Manage state unemployment claims 
•  Handle child support and garnishments 
•  Conduct Social Security and background checks 
•  Administer paid time off  



POINT OF SERVICES SUMMARIES: by calendar 

MONTHLY SERVICES 
•  Review workers’ compensation claims  
•  Conduct benefit enrollments  
•  Pay workers’ compensation premiums  
•  Conduct off-site training on hiring, orientation, 

progressive discipline and termination  

QUARTERLY SERVICES 
•  Audit risk management practices 
•  Complete and file federal, state and local tax 

returns 
•  Conduct human resource review to identify 

issues, successes and trends 
•  Manage employee related human resources 

investigations	
  



POINT OF SERVICES SUMMARIES: by calendar 

YEARLY SERVICES 

•  Generate, print and file W-2’s, W-3 
•  Administer section 125 cafeteria plan 
•  Complete form 5500 and file with IRS 
•  Complete form EEO-1 and file with EEOC 
•  Complete workers’ compensation audit 
•  Provide federal and state work postings 
•  Update workers’ compensation claims kits 
•  Draft or update employee handbook 
•  Update drug free workplace practices 
•  Provide customized forms at 

www.fourpointhr.com 



POINT OF SERVICE SUMMARIES: HR 
EE Handbook 
Preparation 

Employment Related 
Forms 

EE File Maintenance 
Disciplinary Issue 
Assistance 

5500 Filing & Adm. of 
Payroll Deduction for 
Elective Benefits 

INS Form I-9 
Documentation 

EE Compensation & 
Appraisal Assistance 

EE Status Maintenance 
Hiring Practices 
Assistance 

Employment Verification 
Education History 

EE Development 
Assistance 

Credit Checks 

Criminal Background 
Checks 

FMLA Administration and 
Compliance 

Legally Complaint Work-
Site Posters 

Motor Vehicle Record 
Report   

Drug Screening Behavioral Testing 

HIPAA Management COBRA Management 

Claims Administration Open Enrollment 

Social Security Check Job Description 
Completion 



CHALLENGE/SOLUTION SCENARIO: HR 
Internal sales organizations experience high rates of 

turnover during their growth.  These organizations are 
often unable to spend the time necessary to install 
proper hiring controls and effectively communicate 
and monitor employee practices following new hires. 

Solution: 
•  Complete effective Internet job listings and post on 

behalf of client 
•  Draft behavioral interviewing programs for all open 

and new positions 
•  Identify difficult employees and work to improve 

employee performance or terminate if required 
•  Draft policies to maintain compliance and positive 

working environment to manage employment-side of 
expanded operations 

•  Create and distribute new employee handbooks to 
educate staff and promote teamwork 



POINT OF SERVICE SUMMARIES: Payroll 

Payroll Processing and 
Distribution 

Time Sheet Job Costing Reports 

Payroll Check Generation Payroll Reporting 

Payroll Report Generation Payroll Journal Detail 

Payroll Check Signing Cost Report by Department 

Client Deductions Summary by Department 

Child Support & Lien 
Deductions 

Payroll Deduction for Employee 
Benefits 

Web Payroll Entry Invoice Billing Statement 

Web Payroll Reporting Check Register 

Payroll Tax Liability Departmental Reporting 

Year End W-2 Preparation & 
Mailing 

Federal, State & Local Tax 
Remittance 

Quarterly Report Preparation 



CHALLENGE/SOLUTION SCENARIO: Payroll 
Privately owned childcare franchisees are challenged while 

generating growth.  The owner/operators have limited 
time to handle the often-complicated payroll process that 
accompanies a large number of hourly employees.  

Solution: 
•  Apply Web-based payroll system to decrease time 

required of management to produce accurate and timely 
payrolls 

•  Process and pay a large of volume of employee 
garnishments and levies alleviating fines and penalties 
previously paid by the company 

•  Alleviate fines associated with untimely payroll payments 
and filings 

•  Implement a formal safety program to quickly reduce loss 
ratio  

•  Practice monthly telephonic claim reviews with client 
accompanied by quarterly on-site reviews 

•  Schedule regular and ongoing support including issue 
reviews and on-site visits to address issues on timely 
basis  

•  Conduct on-site loss prevention to minimize workers’ 
compensation claims  



Payroll Products At A Glance 
VALUE	
  PAY	
   COMPLETE	
  PAY	
   ENHANCED	
  PAY	
   PEO	
  SOLUTION	
  

Payroll	
  Processing	
   ✓	
   ✓	
   ✓	
   ✓	
  

Payroll	
  Taxes	
  &	
  ReporAng	
   ✓	
   ✓	
   ✓	
   ✓	
  

Workers’	
  Comp	
  &	
  Benefit	
  
Tracking	
  

✓	
   ✓	
   ✓


(includes	
  full	
  Workers’	
  

Comp	
  Services)	
  

Pay	
  Cards	
   ✓	
   ✓	
   ✓	
  

Web	
  Access	
   Incremental	
  charge	
  of	
  
$3	
  per	
  employee	
  

✓	
   ✓	
   ✓	
  

Online	
  Self	
  Service	
  Human	
  
Resources	
  

✓	
   ✓	
   ✓


(includes	
  full	
  HR	
  Services)	
  

Employee	
  Handbook	
  &	
  HR	
  
Forms/Training	
  Access	
  

✓	
   ✓	
  

State	
  Unemployment	
  Tax	
  &	
  
Claim	
  Management	
  

✓	
   ✓	
  
(includes	
  full	
  Benefits)	
  

Minimum	
  Employees	
   5	
   10	
   10	
   5	
  

Fee*	
   $12.50	
  (bi-­‐weekly/
semi-­‐monthly)	
  /	
  $15	
  

(weekly)	
  

$25	
  (bi-­‐weekly/semi-­‐
monthly)	
  /	
  $27.50	
  

(weekly)	
  

$35	
  (bi-­‐weekly/semi-­‐
monthly)	
  /	
  $37.50	
  

(weekly)	
  

Custom	
  Pricing	
  

HR	
  ConsulAng	
   $100	
  per	
  hour	
   $100	
  per	
  hour	
   $100	
  per	
  hour	
   ✓	
  

Staffing	
  Services	
   $2.50	
  over	
  wages	
  and	
  
taxes	
  per	
  posiOon	
  

$2.50	
  over	
  wages	
  and	
  
taxes	
  per	
  posiOon	
  

$2.50	
  over	
  wages	
  and	
  
taxes	
  per	
  posiOon	
  

$2.50	
  over	
  wages	
  and	
  
taxes	
  per	
  posiOon	
  

*Does not include one time set up fee of $10 per employee and $16 payroll delivery fee. See attached full product descriptions for details.  



POINT OF SERVICE SUMMARIES: Workers’ 
Compensation 

Work Site Hazard 
Assessment 

Written Safety 
Recommendations 

OSHA Compliance Monitoring of 
Written Safety 
Programs 

Needs Assessment of 
Existing Policies & 
Procedures 

Light Duty Back to 
Work Programs 

Nurse Case Management Training and 
Education 

Pay As You Go Premium 
Payment 

No End of Year 
Audit Surprises 

Increased $1 Million Limits 



CHALLENGE/SOLUTION SCENARIO: Workers’ 
Compensation 

Large middle market artisan contractors face many 
internal difficulties during growth.  These companies 
generally have difficulty finding administrative talent 
to handle workers’ compensation and employee 
related challenges that are the result of a growing 
workforce.  This can lead to high workers’ 
compensation claims and a lack of attention to 
employment-related HR issues including risk 
management. 

Solution:   
•  Implement a formal safety program to quickly reduce 

loss ratio  
•  Practice monthly telephonic claim reviews with client 

accompanied by quarterly on-site reviews 
•  Schedule regular and ongoing support including issue 

reviews and on-site visits to address issues on timely 
basis  

•  Conduct on-site loss prevention to minimize workers’ 
compensation claims  



POINT OF SERVICES SUMMARIES: Benefits 

Medical Insurance Dental Insurance 

Life Insurance Vision Insurance 

Pharmaceutical Section 125 Flex Plans 

Credit Union 401(k) Retirement Plan 
(match not required) 

Long-Term Disability & 
Short Term Disability 
Insurance 

Personal Accidental 
Death  & 
Dismemberment 
Insurance 



CHALLENGE/SOLUTION SCENARIO: Benefits 

Privately owned metal fabricators often face pressure 
from larger firms in their area for talented hourly 
employees.  The larger companies more effectively 
communicate the value of their benefit plans and 
conduct regular benefits enrollments. 

Solution: 
•  Conduct employee communication meetings on 

quarterly basis emphasizing value of compensation as 
take home pay plus benefits  

•  Offer a wide array of pre-tax benefits and premium 
savings to all employees 

•  Reduce turnover  
•  Conduct on-site loss prevention to minimize workers’ 

compensation claims  



FROM OUR CLIENTS: Cleaning Company 
“Being a start up company, we’ve had many issues to deal 

with including marketing, pricing, customer follow-up, 
training and employee procedures.  This in itself can be 
overwhelming but using Four Point HR, we were able to 
concentrate on these things without having worry about 
procedures for hiring employees, payroll, taxes, worker’s 
comp issues, how to conduct background checks and 
even how to terminate employees.  We never have to be 
concerned about government changes and regulations; 
Four Point HR always keeps us abreast of the information 
we need to know and ensures that we are in compliance 
with all applicable laws.  They ensure we are in 
accordance with the Fair Labor Standards Act. They have 
provided recommendations for insurance needs including 
bonding and general liability and have provided contacts 
when it was something they didn’t handle directly.  We 
have peace of mind knowing that they provide a legal 
defense benefit should we ever have the need for legal 
council. Not only are they a major relief to us in a 
business sense, we have built a friendship with them and 
feel like we can brainstorm ideas related to our cleaning 
business, with them.  We have called on them many 
times and ALWAYS get a prompt response to our 
questions.  We are extremely grateful and satisfied with 
the customer service they provide.”  OWNER - GEORGIA 



FROM OUR CLIENTS: Produce Company 
“We started using Four Point HR’s services around 1999. 

Being a small business in a very competitive corporate 
world, it is not only hard to compete in the business 
market but it also hard to compete with large 
corporations. Partnering up with Four Point HR allows 
us the opportunity to offer our employees the same 
benefits as large corporations in the same business as 
ours. It also allows us to have a Human Resource 
Department without having to staff full time 
employees. They stay abreast of all new laws and tax 
regulations regarding employment which is something 
we find very time consuming. The advantage to us 
being packaged as a large group to the worker 
compensation and health insurers has positively 
impacted our operating cost. The one thing we feel is 
the largest advantage to us as business owners is the 
partner relationship we have with the owners and 
staff at Four Point HR. They truly are an extension of 
our company. They have an interest in the welfare of 
our business. They are a great sounding board 
between us and our employees. I think that is the 
major advantage our employees get from the PEO 
option.” OWNER - TENNESSEE 

•  “Being a start up company, we’ve had many issues to deal with 
including marketing, pricing, customer follow-up, training and employee 
procedures.  This in itself can be overwhelming but using Four Point HR, 



FROM OUR CLIENTS: Non-Profit 

“After meeting with Phil to discuss our needs, it was clear 
that no other PEO could compare to the level of 
personal service, ease of payroll/ benefits 
administration, and competitive rates as one can get 
through Four Point. Being a small non-profit 
organization, finding a low cost and hassle-free option 
was our primary concern; however, not only are the 
rates fair, but the comfort in having knowledgeable 
professionals handling the back-end payroll 
administration is priceless. Four Point HR is what very 
few other companies are anymore: dedicated, 
friendly, and here to serve their customers 24/7. 
Thank you, Four Point, for helping us to better serve 
our employees!”  EXECUTIVE DIRECTOR - ATLANTA 



FROM OUR CLIENTS: Staffing Firm 
“Four Point HR is a life saver!!! After years of dealing with 

PEO’s and being disappointed with the service. We 
have finally found a company who still believes in 
“Customer Service”. The transition was flawless – 
even though I threw them curve after curve with last 
minute changes- the entire staff rolled their sleeve up 
and made it happen and with kindness and 
reassurance.   

This group is highly trained and excel in their fields of 
expertise with each individual bringing special 
strengths to form a strong unified, knowledgeable, 
helpful, and caring team!  When you have a problem 
or situation that is out of the norm it is such a breath 
of fresh air to hear ‘we’ll get right on it and figure it 
out’ instead of hearing ‘no can’t do it.’  Their 
commitment to customer service puts them miles 
ahead of all others. Each member of the Four Point 
team make every effort to make you feel important 
and part of their family.  We are proud to have them 
on our team! PRESIDENT - GEORGIA 



FOUR POINT HR AFFILIATES 

Four Point Staffing provides short 
and long-term employer solutions 
including staffing, recruiting and 
consulting services 

Four Point Capital provides 
innovative funding products to 
help small businesses increase 
working capital, improve cash 
flow, and take advantage of 
growth opportunities 

Four Point Marketing 
provides marketing services 
including Web site creation/
redesign, collateral, PR, 
brand messaging, and 
social networking 



IN SUMMARY 


